
Improving Equitable Access 
to Medicines 



“Ko Hikurangi te maunga...                            Tērā te Haeata...  
Hikurangi is the Mountain...                         There breaks the Dawn...”



Ngāpuhi

Ngāti Whātua

Ngāti Torehina





Why are we here and whats in it for you?

• Question and answer session

• Some context and how we fund medicines

• Equity

• Your role and why it is importance to us

• Our mahi







What PHARMAC is and isn’t
• PHARMAC isn’t a…

• Medicine supplier (pharmaceutical companies)

• Fund holder (DHBs hold the budget)

• Regulator or safety agency (Medsafe)

• Supply chain (pharmacists and pharmacy wholesalers)

• Manager of drug trials (pharmaceutical companies/research 
institutes)

• PHARMAC is the…

• Subsidy agency

• National contract negotiator and contract manager

• Budget manager



PHARMAC
PHARMAC is a crown agency of 130 staff, 
Wellington based

PHARMAC provides funded access to 
pharmaceuticals for all New Zealanders

“…to secure for eligible people in need of 

pharmaceuticals, the best health outcomes 

that are reasonably achievable from pharmaceutical 

treatment and from within the amount of 

funding provided.” 

New Zealand Public Health and Disability Act 2000



Te Pātaka Whaioranga-the Storehouse of Well-being

• Crown Entity 

• 25 years old

• Wellington based

• 130 staff approx. 

• 5 staff identify as Māori

• 2 staff work specifically on Māori Responsiveness

• Māori name launched this year



Health budget
$16 billion each year

Hospital medical devices: $650 million

Hospital medicines: $200 million

Community medicines budget: $870 million



This budget funds 



Medicines supply and access



Medicines journey and the decision making process



Factors for 
consideration





https://www.pharmac.govt.nz/wwwtrs/ScheduleOnline.php

https://www.pharmac.govt.nz/wwwtrs/ScheduleOnline.php




Equity
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Te Tiriti o Waitangi, Tikanga & Te Whaioranga 

are critically important....

...values...

KāwanatangaTikanga

Mahitahi

Whakapapa

Manaakitanga

Partnership

Participation

Protection

Tino Rangatiratanga

Oritetanga



Eliminate inequities access to medicines by 2025



Te Wero-Inequity in Māori access to medicines 2006/07 

-100,000 -80,000 -60,000 -40,000 -20,000 +0 +20,000

antibacterials - penicillins - amoxycillins
antiulcerants
CVS - LMAs - statins
CVS - beta blockers
CVS - ACE inhibitors/A2 antagonists
antidepressants - newer (SSRIs, venlafaxine, sMAOIs)
antibacterials - macrolides/tetracyclines
CVS - antithrombotics - low dose aspirin
antibacterials - other
osteoporosis - other
CVS - calcium channel blockers
asthma - ICS +/- LABA combinations
CVS - thiazide diuretics
diabetes - oral hypoglycaemic agents, etc
antidepressants - older (cyclic, nsMAOIs)
thyroid hormone
asthma - short-acting relievers
diabetes - self testing
antinausea and vertigo agents
antiepilepsy agents - older
systemic corticosteroids - other
diabetes - insulin, shorter-acting
antibacterials - cephalosporins
CVS - other diuretics
antibacterials - penicillins -oral penicillin
osteoporosis - bisphosphonates (alendronate, etidronate, etc.)
HRT
ADHD Rx
opioid analgesics
glaucoma agents
CVS - nitrates
antipsychotics - oral newer
CVS - antithrombotics - other
systemic corticosteroids - prednisone (largely asthma/COPD)
CVS - LMAs - other
antibacterials - penicillins -fluclox/diclox
oncology agents
antipsychotics - depot older
NSAIDS/gout/analgesics/muscl relxnts
CVS - alpha blockers used mainly for BPH

Rx for hyperuricaemia & gout
NSAIDS + muscle relaxants

shortfalls (-) or excess (+) in Rx uptake (no. scripts) by Māori, adjusted for age and relative disease burden (DALY loss)

m
edicine or class of m

edicine

patient access component

persistence component

at 0, Māori usage = non-Māori
after accounting for  differences in 

age and burden of disease
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age and burden of disease
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at 0, Māori usage = non-Māori
after accounting for  differences in 

age and burden of disease

at 0, Māori usage = non-Māori
after accounting for  differences in 

age and burden of diseaseMetcalfe Laking NZMJ 2013





(by the 
health 
system)

(Per year)





2) PHARMAC’s Māori Responsiveness approach
“...by Māori, for Māori...”



Pou kōtahi - advance tino rangatiratanga with whānau in health interventions

Pou tuarua - establish and maintain authentic strategic connections

Pou tuatoru- strengthen the evidence base relating to Māori use of medicine

Pou tuawha- we support and are involved in research and development about 

Pharmaceutical management

Pou tuarima- we develop and enhance the matauranga Māori of the 120 staff at 

PHARMAC.



Te Pātaka Whaioranga-ngā Kaimahi



WOCs MoA Signed 2014-16

WOCs MoA Signed 2017-18

Prospective WOCs 

Whānau Ora –
ō mātou tino kaimahi...

Te Ao Mārama Trust

Raukawa

Tuiora Te Tairāwhiti

Ngā Mataapuna Oranga

Te Oranganui

Porirua

Te Kotahitanga

Te Arawa
Te Kōhao

Te Taiwhenua o Heretaunga

Te Tihi o Ruahine

Wairarapa Alliance

Waipareira

Te Pū o Te Wheke

Te Kaika

Te Pūtahitanga 





Mental health

Diabetes

Heart health (including high B/P and 
stroke)

Respiratory conditions

Cancer (breast & lung)

Hauora Arotahi hou – new Māori health areas of focus

Diabetes and renal disease

Heart/cardiovascular disease- includes 
mgmt of CVDR, smoking cessation,raised 
B/P, thrombosis and 
dyslipidaemia

Respiratory disease-includes 
asthma,COPD,lung disease

Mental health

Arthritis and Gout

Obesity

Rheumatic Fever

Existing New



He Rongoā Pai He Oranga 
Whānau

• Wairoa Taiwhenua Office May 2018

• Welcome Bay Ngāpeke Marae Jun 2018

• Gisborne Holy Trinity Church Jun 2018

• Tokomaru Bay Waiparapara Marae Aug 2018

• MWWL King Country March 2019

• MWWL King Country March 2019

• MWWL King Country April 2019

• Ōtāngarei Hau āwhiowhio May 2019

Facilitator Leanne Te Karu

begun 2008

Optimal Medicines Use for Whānau



Hiwinui Heke 

Scholarships since 2008

Te ORA Scholarships 

Began 2017

Te Rūnanga o Āotearoa

-NZNO Scholarships begun 2018
Launch November 2018
Grants begun  Nov 2018

Te Whaioranga Māori Health Workforce development

Māori Pharmacists

Māori Nurses



A word about Medical Devices.................



Medical devices

• A toolbox of resources
• Posters
• Brochure
• Articles 

www.pharmac.govt.nz/devices

devices@pharmac.govt.nz

• Engagement opportunities
• Presentations
• Face to face meetings 
• Conferences

http://www.pharmac.govt.nz/devices
mailto:devices@pharmac.govt.nz


Another resource for you all

Seminars you may want to attend

> Clinical pharmacology for nurses, 12 April 2019

> Addressing health inequity for tāne Māori, 29 April 2019 

> Women's health 2019 - reproductive endocrinology,17 May 2019

> Maternal mental health and pregnancy complications, 20 May 
2019 

> Health and wellbeing for health professionals,17 June 2019 

Email: pharmacseminars@pharmac.govt.nz

www.pharmac.govt.nz/seminars/register/

http://www.pharmac.govt.nz/seminars/register/


Contact us
•Contact us- free phone information line – 0800 660 050 or,
enquiry@pharmac.govt.nz

•Twitter - PHARMACnz

•Facebook - PHARMACnz

•YouTube – PHARMACgovtnz
•

•LinkedIn – Pharmaceutical Management Agency (PHARMAC) 

mailto:enquiry@pharmac.govt.nz
https://twitter.com/PHARMACnz
https://www.facebook.com/PHARMACnz/
https://www.youtube.com/channel/UCYSa8x_I7ZkUiI_hVNxgPTQ
https://www.youtube.com/channel/UCYSa8x_I7ZkUiI_hVNxgPTQ
https://www.linkedin.com/company/pharmaceutical-management-agency


Ngā Pātai. Ngā Kōrero
Questions . Discussion.




